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Executive Summary

Public procurement in the UK is undergoing its most significant transformation in decades. The Procurement Act 2023 replaces a
complex web of EU-derived regulations with a streamlined, digital-first framework, making procurement simpler, more
transparent, and more efficient. This shift isn’t just about compliance—it’s about unlocking smarter procurement strategies,
cutting inefficiencies, and driving better value for public funds.

The UK Procurement Act 2023
introduces a transformative approach
to public procurement, emphasizing
flexibility, transparency, and innovation.
According to KPMG UK, the Act aims
to "reduce prescriptive procedures and
third-party administration, introduce
greater oversight and transparency,
and encourage more competition and
innovation with improved supplier
diversity."

- KPMG

By February 2025, the Act will replace four major procurement regulations
The Public Contracts Regulations 2015, The Utilities Contracts
Regulations 2016, The Concession Contracts Regulations 2016, and
The Defence and Security Public Contracts Regulations 2011 bringing
them under a single, modernized framework.

At the heart of this transformation is the Central Digital Platform (CDP)—a
unified system for publishing procurement notices, tracking supplier
performance, and ensuring accountability. Alongside the four procurement
phases—Plan, Define, Procure, and Manage—the Act equips procurement
teams with new tools to drive compliance, supplier diversity, and operational
efficiency.


https://kpmg.com/uk/en/home/insights/2024/06/getting-ready-for-the-new-procurement-act.html

CHAPTER1

Introduction: A New Era for UK Public Procurement

For years, UK procurement faced major challenges, long-winded tender processes, fragmented compliance rules, and a lack
of transparency. Brexit provided a unique opportunity to reshape procurement regulations, making them more agile, business-
friendly, and aligned with the UK's economic goals.

The UK Procurement Act 2023 is not just a legal update—it’s
a strategic transformation that aims to:

Reporting . Enhance transparency through real-time digital records
Transparency and open data sharing.
' . Encourage supplier diversity, ensuring SMEs have better
access to public contracts.
Financial Transforming . En.Sl..ll‘e public s_penldling driv.es valule, focusing on
Savings / Public . : efficiency, sustainability, and mnovatpn. |
Impact Supplier : . Strengthen supplier accountability, introducing new
Procurement Diversity exclusion rules and debarment registers.

Unlike previous frameworks, which often felt overly

_ bureaucratic and rigid, this Act grants procurement
Governance professionals greater flexibility—whether in choosing
' procurement procedures, engaging with suppliers, or
enforcing compliance.

Community
Investment



https://www.gov.uk/government/publications/procurement-act-2023-short-guides/the-procurement-act-2023-a-short-guide-for-suppliers-html

CHAPTER 2

The Evolution of Procurement: Key Changes That Matter

The UK Procurement Act 2023 brings major improvements to how public procurement operates. Think of it as moving from
manual, outdated processes to a more modern, agile system. Here’s how:

Making Procurement Simpler More Flexibility, Less Bureaucracy

Procurement used to feel like a maze—multiple Procurement teams have often been frustrated by rigid

regulations, complex thresholds, and sector-specific processes that don’t reflect real-world needs. The new Act

rules that left professionals second-guessing introduces flexibility, making it easier to design procurement

compliance. The new Act cuts through that complexity procedures that suit each contract.

by combining all procurement rules into one clear

framework. Reference: Section 34 (Dynamic Markets) & Section 23 (Lot
' Structures)_

Reference: Section 12 (Unified Thresholds)_

. Dynamic Markets let suppliers continuously qualify for

. No more navigating multiple rulebooks—there’s now opportunities, reducing barriers for new vendors.
one standard approach. . A Competitive Flexible Procedure allows custom

. Spending thresholds are clearly defined—for procurement workflows, avoiding unnecessary red tape.
instance, contracts over £5,372,609 for supplies and . Lot structures help SMEs compete for portions of larger
services follow the full competitive process. contracts, improving supplier diversity.

. Simplified compliance steps make it easier to focus
on strategic decision-making rather than getting lost
in regulatory paperwork.


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-dynamic-markets-html#:~:text=A%20dynamic%20market%20under%20the,to%20participate%20in%20future%20procurements.
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-dynamic-markets-html#:~:text=A%20dynamic%20market%20under%20the,to%20participate%20in%20future%20procurements.
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-dynamic-markets-html#:~:text=A%20dynamic%20market%20under%20the,to%20participate%20in%20future%20procurements.
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-thresholds-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-thresholds-html

Digitizing Procurement with the Central Digital Raising the Bar for Suppliers
Platform (CDP) ’
One of the most impactful changes is how the UK will now

The Act takes procurement fully digital through the manage supplier accountability. Previously, poorly performing
Central Digital Platform (CDP), which will handle over suppliers could continue securing contracts due to loopholes
£300 billion in public contracts annually. in exclusion rules. The new Act fixes this.
Reference: Sections 69-72 (Central Digital Platform)_ Reference: Sections 63-64 (Supplier Exclusion & Debarment
: Register)
. All procurement data is stored in one place, :
improving visibility for suppliers and contracting . Stronger exclusion rules prevent unreliable suppliers
authorities. from winning public contracts.
- Automated compliance checks reduce the risk of - A national Debarment Register ensures that high-risk
human error. suppliers are flagged across all government departments.
. APIs allow integration with existing procurement . Opportunities for suppliers to improve compliance make
tools, making the transition seamless. the system fairer while encouraging responsible business
' practices.

This means less paperwork, fewer delays, and better :
access to real-time procurement insights. This new system creates a higher standard for public
' procurement, ensuring that contracts go to the most capable
and responsible suppliers.


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-exclusions-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html

CHAPTER 3

The Four Phases of Procurement Under the Act

The UK Procurement Act 2023 introduces four distinct phases that structure the public procurement lifecycle: Plan, Define,
Procure, and Manage. Each phase plays a critical role in ensuring transparency, flexibility, and accountability while addressing
the unique challenges of modern procurement. Below is a comprehensive and detailed exploration of these phases, including in-
depth explanations of all key documents and provisions that impact each phase.

Plan Phase -Laying_the Foundation for Procurement
Success

Purpose of the Plan Phase

The Plan Phase is the most critical part of the procurement lifecycle, setting
the strategic direction for the entire process. At this stage, contracting
authorities must:

. Understand regulatory requirements under the Procurement Act 2023

. Ensure compliance with covered procurement objectives

. ldentify and mitigate risks before issuing tenders

. Engage with suppliers to ensure market readiness

. Ensure inclusivity, particularly for SMEs, underrepresented suppliers, and
social value considerations

This phase is not just administrative—it is strategic. If done effectively, it
minimizes inefficiencies, enhances supplier engagement, and ensures value
for money.



https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase

Key Steps in the

STERT S Transitioning from Previous Regulations

Reference: Transitional Document (Sections 123, 124, 125, 126)

Function: Ensures a seamless transition from the Public Contracts Regulations 2015 to the Procurement Act 2023, updating
procurement procedures to align with the new legal framework.

...............................................................................................................................................................................................................................
‘‘‘‘‘

and provide transition guidance.

What Must Be Done: i | Whois Affected:
o Conduct a regulatory gap analysis to identify changes that impact . Contracting Authorities — Must revise
: existing procurement policies and procedures. internal procurement policies and train
P teams.
° Assess ongoing and upcoming procurements to ensure compliance :
© with the new Act. . Legal & Compliance Teams — Ensure
: smooth alignment with the new legal
° Adapt internal governance frameworks by updating procurement framework.
guidelines, training staff, and ensuring alignment with statutory :
requirements. . Regulatory Bodies — Oversee compliance

Implement transition timelines to phase out old regulations while
ensuring continued compliance

., 0 e,
...................................................................................................................................................................................................................................

...........................................................................................................................................................................................................................................
o e,

Impact on the Phase: A well-managed transition prevents regulatory confusion, legal risks, and non-compliant procurement
activities.

............................................................................................................................................................................................................................................


https://www.legislation.gov.uk/ukpga/2023/54/section/123
https://www.legislation.gov.uk/ukpga/2023/54/section/124
https://www.legislation.gov.uk/ukpga/2023/54/section/125
https://www.legislation.gov.uk/ukpga/2023/54/section/126

STER2S Defining the Contracting Authority

Reference: Contracting Authority Definition Document

Function: Defines which organizations are considered contracting authorities under the Act, including government bodies, public
undertakings, and private utilities.

What Must Be Done: i | Whois Affected:

Identify whether the organization qualifies as a contracting authority . Public Sector Entities —Determine if
based on the Act’s definitions. they fall under the Act’s definition of
P contracting authority.

o Clarify applicable procurement rules for organizations falling within the

contracting authority category. . Procurement Officers & Legal Teams -
: Classify the organization correctly to
Ensure compliance with statutory obligations by implementing ensure compliance.

necessary internal policies and controls.
. Regulatory & Oversight Bodies -
Ensure organizations follow the legal
obligations.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: This classification determines which procurement rules apply to an organization and ensures authorities
understand their legal responsibilities when engaging in public procurement.

g o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-contracting-authority-definition-html

SIEPS » Understanding Covered Procurement

Reference: Covered Procurement Document

Function: Defines the scope of covered procurement, ensuring contracts above the threshold value follow competitive and
transparent procurement processes.

...............................................................................................................................................................................................................................
......

What Must Be Done: i | Whois Affected:

Review contract thresholds to determine if a procurement falls under . Procurement Teams — Determine
covered procurement. whether procurements meet the covered
: procurement criteria.

o Ensure all procurement activities align with competitive bidding P
: requirements and transparency obligations. . Suppliers — Understand compliance
requirements for bidding on covered
° Document justifications for procurement strategies, including procurements.
compliance with value-for-money considerations. P
. Regulatory & Compliance Bodies -
Monitor adherence to transparency and

competition requirements.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: Helps authorities identify which contracts require full compliance under the Act, preventing unregulated
procurement.

g o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-covered-procurement-objectives-html#:~:text=The%20covered%20procurement%20objectives%20at,value%20for%20money%20and%20the

STER 4 |dentifying Exempted Contracts

Reference: Exempted Contracts Document

Function: Outlines which contracts do not require competitive tendering, including national security, inter-governmental agreements,
and emergency contracts.

...............................................................................................................................................................................................................................
......

What Must Be Done: . | Whois Affected:

o Identify whether the organization qualifies as a contracting authority . Government Departments & Local
: based on the Act’s definitions. Authorities — Document exemption
P justifications.

o Clarify applicable procurement rules for organizations falling within the  § :

: contracting authority category. . Legal & Risk Teams — Ensure
exemptions are correctly applied to

° Ensure compliance with statutory obligations by implementing avoid non-compliance.

necessary internal policies and controls.
. Auditors & Regulatory Oversight
Bodies — Ensure transparency in
exemption applications.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: Ensures that procurement teams correctly differentiate between regulated and exempt contracts,
reducing unnecessary administrative burdens.

............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-exempted-contracts-html--2#:~:text=Exempted%20contracts%20are%2C%20however%2C%20bound,requirements%20of%20the%20NPPS%20itself).
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-exempted-contracts-html--2#:~:text=Exempted%20contracts%20are%2C%20however%2C%20bound,requirements%20of%20the%20NPPS%20itself).

STERSSS  Applying Rules for Devolved Administrations

Reference: Devolved Contracting Authorities Document

Function: Establishes regional-specific procurement rules for Wales, Scotland, and Northern Ireland, ensuring alignment with both UK-
wide and local policies.

...............................................................................................................................................................................................................................
......

What Must Be Done: . | Whois Affected:
: Determine whether the procurement activity falls under a devolved . Wales, Scotland, and Northern Ireland
‘ administration and identify the applicable regulatory framework. Authorities — Must apply region-specific
P procurement rules.
Ensure procurement plans align with the specific priorities of devolved P
° governments, such as sustainability goals or economic development . Local Procurement Bodies &
objectives. Oversight Agencies — Monitor

: compliance with devolved laws.
° Comply with additional oversight or reporting obligations required by
regional authorities.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: Helps devolved governments implement localized procurement priorities while remaining compliant
with overarching regulations.

............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-devolved-contracting-authorities-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-devolved-contracting-authorities-html

STER6 ) Setting Procurement Objectives

Reference: Procurement Objectives Document

Function: Defines the core principles of procurement, including value for money, public benefit, integrity, and SME participation.

...............................................................................................................................................................................................................................
......

. What Must Be Done: . | Whois Affected:

: Identify the procurement objectives that align with the contracting . Contracting Authorities —-Incorporate
6_ authority’s mission and policy priorities. objectives into procurement strategies.

' Incorporate objectives into procurement planning documents and . National & Local Governments -
°_ tender specifications. Ensure procurement aligns with broader

P social and economic priorities.

; Ensure procurement decisions support broader government goals, P
°_ such as economic growth, environmental sustainability, and . Suppliers — Be aware of government

: innovation. priorities such as sustainability and SME

P access.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

g o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-covered-procurement-definition-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-covered-procurement-definition-html

STER7Z Publishing Pipeline Notices

Reference: Pipeline Notices Document

Function: Requires contracting authorities with annual procurement spending over £2 million to publish future procurement plans,
allowing suppliers time to prepare.

...............................................................................................................................................................................................................................
......

: Need access to these notices to plan for
Regularly update pipeline notices to reflect changes in procurement upcoming opportunities.
plans or market conditions. P

What Must Be Done: . | Whois Affected:
Identify all anticipated procurement opportunities and prepare . Contracting Authorities —Disclose
6_ detailed pipeline notices. planned procurements to improve
P transparency.
' Ensure notices include key details, such as expected timelines, P
°_ procurement categories, and estimated contract values. . Suppliers & Market Participants -

. Regulatory Bodies — Ensure timely and
accurate publication of notices.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

g o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-pipeline-notice-html#:~:text=A%20pipeline%20notice%20is%20%E2%80%9Ca,notice%20during%20the%20reporting%20period%E2%80%9D.

STER8 S Aligning with National Procurement Priorities

Reference: National Procurement Policy Statement (NPPS)_ Document

Function: Ensures procurement aligns with broader government priorities, such as sustainability, economic growth, and innovation.

...............................................................................................................................................................................................................................
......

What Must Be Done: . | Whois Affected:
Review the NPPS to identify applicable priorities such as net-zero . Contracting Authorities - Integrate
6_ commitments, social value, and local economic development. NPPS priorities into procurement
P decision-making.
' Embed NPPS principles into procurement strategies, evaluation P
°_ criteria, and award decisions. . Suppliers — Align their bids with national
strategic priorities such as carbon
' Ensure reporting mechanisms track compliance with national reduction and social value.
° procurement priorities. P

. Government Oversight Bodies -
Ensure national priorities are reflected in
procurement processes.

g .
..................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: Aligns procurement with long-term national goals, ensuring contracts support government initiatives
beyond cost savings.

g o
............................................................................................................................................................................................................................................


https://assets.publishing.service.gov.uk/media/67ab330e1a116437c7ed88da/E03274856_National_Procurement_Policy_Statement_Elay.pdf

STEP 8y Special Procurement Categories

Reference: Utilities Contracts, Defence and Security Contracts, Concessions Contracts, Light Touch Contracts, Reserved Contracts

Function: Establishes tailored procurement procedures for specific categories such as utilities, defense, security, concessions, social
services, and contracts reserved for disadvantaged groups.

.................................................................................................................................................................................................................................
‘‘‘‘‘‘

What Must Be Done: Who is Affected:

o Determine if a procurement falls under a special . Contracting Authorities — Follow sector-specific
category and apply relevant legal provisions. procurement rules and exemptions.

° Follow industry-specific procurement requirements (e.g., . Suppliers & Market Participants — Understand
simplified processes for light touch contracts, defense unique compliance and bidding requirements in
contract exemptions). specialized categories.

o Ensure transparency and fair competition even in . Regulatory & Compliance Bodies — Ensure that
sectors with tailored rules. sector-specific procurement regulations are correctly

P applied

. o
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o »,

Impact on the Phase: Helps authorities balance efficiency with compliance by allowing different procurement pathways for
specialized contracts.

s,
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-utilities-contracts-htmlhttps:/www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-utilities-contracts-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-defence-and-security-contracts-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-concession-contracts-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-light-touch-contracts-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-reserving-contracts-for-supported-employment-providers-html

Type of contract Threshold amount

1 Defence and security contract that is a works contract £5,336,937
2 Defence and security contract that is a concessioncontract £5,336,937
3 Defence and security contract not within row 1, 2 or 8 £426,955
4 Utilities contract that is a works contract £5,336,937
5 Utilities contract that is a light touch contract £884,720

A reference table outlining
6 Utilities contract not within row 3, 4 or 5 £426,955 financial limits for different
special procurement categories,
ensuring compliance with

7 Light touch contract that is a concession contract £5,336,937 T
competitive procedures.
8 Light touch contract not within row 5 or 7 £663,540
9 Concession contract not within row 2, 6 or 7 £5,336,937
10 Works contract not within row 1, 4 or 9 £5,336,937

Contract for the supply of goods, services or works toa central government

11
authority not within any otherrow

£138,760

Contract for the supply of goods, services or worksto a sub-central government

12
authority not within anyother row

£213,477



Define Phase - Structuring a Key Steps in the
Competitive and Fair Procurement
Process

SIERT1S Structuring Mixed Procurement Contracts

Reference: Mixed Procurement Document
Purpose of the Define Phase Function: Provides guidance on how to categorize and evaluate
contracts that involve a combination of goods, services, and works.

The Define Phase foCUSES ON AEVEIOPING @ A & e sseeeeseeeesese et ee e seee e see s ee e seee e,
procurement strategy, setting transparent rules, What Must Be Done: ‘
and ensuring that procurement remains open,
fair, and accessible to all eligible suppliers. At

this stage, contracting authorities must:

Identify the dominant purpose of the contract to determine which
procurement rules apply.

. Clearly define contract specifications to

o o compliance.
eliminate ambiguity.

] . . Ensure transparency when structuring mixed contracts to prevent bias or
. Ensure supplier competition while

maintaining flexibility.

o Apply the correct legal framework for mixed procurement, ensuring

misclassification.

...................................................................................................................................................

..................................................................................................................................................
. e,

. Determine the correct procurement Who is Affected:
procedure (open competition, direct award, :
frameworks, etc.).

. Contracting Authorities — Correctly categorize contracts to apply the
right procurement rules.

. Legal & Procurement Teams — Ensure compliance with the dominant
procurement category in mixed contracts.

. Suppliers — Understand how mixed procurement affects bidding rules

. Ensure compliance with financial
thresholds and valuation rules.
. Address potential conflicts of interest and L, .

ensure fair treatment for all suppliers. Impact on the Phase: Helps authorities apply fair competition principles to

complex, multi-category contracts

...................................................................................................................................................



https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-mixed-procurement-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-mixed-procurement-html

STEP 2

Establishing Contract Value and Threshold Compliance

Reference: Valuation of Contracts, Thresholds & Below-Threshold Contracts Documents

Function: Ensures contracts are correctly valued and classified under the Procurement Act 2023, determining whether they fall within

above-threshold or below-threshold procurement rules.

----------------------------------------------------------------------------------------------------------------------------------------
o o,

What Must Be Done:

Calculate total estimated contract value over its full duration, including
extensions and potential modifications.

Compare contract values against financial thresholds to determine the
applicable procurement procedure.
required.

Ensure equal treatment of suppliers even when competition is not
mandatory.

Monitor changes to financial thresholds, as they are reviewed
periodically under international agreements.

° Publish contract details notices for below-threshold contracts where

o, 0
........................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------
o

-------------------------------------------------------------------------------------------
o o,

Who is Affected:

. Contracting Authorities — Apply correct
valuation methods and financial
thresholds.

. Procurement Officers — Ensure accurate
valuation to comply with procurement
classification.

. SMEs & Local Suppliers — Benefit from
below-threshold contracts and fair
competition.

. Regulatory Bodies — Oversee
compliance with financial thresholds and
transparency obligations.

0
...........................................................................................

------------------------------------------------------------------------------------------------
o,

Impact on the Phase: Helps authorities balance efficiency with compliance by allowing different procurement pathways for

specialized contracts.

............................................................................................................................................

................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-valuation-of-contracts-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-thresholds-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-below-threshold-contracts-html

Type of Contract

Utility works contract

Utility contract that is not a works contract, a defense and security contract or a light touch
contract

Concession works and services contract

Works contract

Contract for the supply of goods or services (which may be mixed contracts that contain some
works elements) to a central government authority not within any other row

Contract for the supply of goods or services (which may be mixed contracts that contain some
works elements) to a sub-central government authority not within any other row

Defence and security contract that is a works contract

Defence and security contract that is a concession contract

Defence and security contract that is not a works contract, a concession contract or a light
touch contract (i.e. goods and services)

Light touch utilities contract

Light touch concession contract

All other light touch contracts

Threshold (Including VAT)

£5,372,609

£429,809

£5,372,609

£5,372,609

£139,688

£214,904

£5,372,609

£5,372,609

£429,809

£884,720

£5,372,609 (1 January 2024 to 31 December
2025)

£663,540

This table defines financial
thresholds for various contract
types, guiding procurement
teams in determining
competitive tendering
requirements under the UK
Procurement Act 2023.



STERS3 S Using Frameworks & Lots to Streamline Procurement

Reference: Frameworks & Lots Documents

Function: Establishes procurement framework agreements and lots, allowing authorities to pre-negotiate terms and structure
procurements to enhance supplier access.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities — Determine if
frameworks or lots are the best approach
for procurement.

Set up framework agreements when long-term supplier arrangements
are beneficial.

. Suppliers - Frameworks and lots
determine how they bid for contracts and
access opportunities.

Ensure frameworks remain competitive by allowing periodic supplier
entry.

° Divide large contracts into lots to encourage SME participation.

. Regulatory Bodies — Ensure compliance
with fair competition standards.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

0 o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-frameworks-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-lots-html

STER4» Managing Conflicts of Interest

Reference: Conflicts of Interest Document

Function: Ensures procurement processes are free from bias, favoritism, and unfair influence.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities & Decision-
Makers — Must disclose and manage
conflicts of interest.

Identify and disclose conflicts of interest before procurement begins.

. Suppliers — Need confidence that
competition is fair.

Document all decisions to demonstrate procurement integrity.

° Implement safeguards such as independent evaluations.

. Regulatory Bodies — Oversee
compliance with conflict-of-interest
policies.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

0 o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-conflicts-of-interest-html

STEPSy Conducting Preliminary Market Engagement

Reference: Preliminary Market Engagement Document

Function: Encourages engagement with suppliers before formal procurement begins, allowing authorities to assess market capacity,
gather intelligence, and refine procurement strategies.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities — Ensure pre-
market engagement is conducted
transparently.

0 Engage with potential suppliers to understand available market
solutions.

° Document findings to ensure transparency and prevent favoritism. + Suppliers — Gain early insights into
upcoming procurement opportunities.
. Regulatory & Compliance Teams -
Ensure that engagement does not create
unfair advantages.

° Incorporate market insights into procurement planning without
restricting competition.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Impact on the Phase: Enhances procurement strategy by ensuring specifications are realistic and aligned with market
capabilities.

0 o
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-preliminary-market-engagement-html

STEP6 ) Defining Technical Specifications

Reference: Technical Specifications Document

Function: Ensures contract requirements are clearly defined, promoting fair competition and high-quality procurement outcomes.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities — Must develop
precise specifications to avoid confusion
or restrictive criteria.

0 Draft technical specifications that focus on performance, functionality,
and compliance.

° Avoid overly restrictive requirements that limit supplier participation. - Suppliers — Need clear requirements to
prepare compliant bids.
. Regulatory & Compliance Teams -
Ensure specifications are objective and
non-discriminatory.

° Ensure consistency across all procurement documents to prevent
misinterpretation.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Impact on the Phase: Ensures that procurement is driven by performance needs rather than supplier preferences,
encouraging broader market participation.

0 o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-technical-specifications-html

STERP 7 Establishing Fair and Open Market Access

Reference: Treaty State Suppliers & Competitive Tendering Procedures Documents

Function: Ensures that suppliers from countries with UK trade agreements receive equal treatment in procurement and that tendering
procedures are structured to maximize competition.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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What Must Be Done: Who is Affected:

. International Suppliers — Be granted fair
access to public contracts under treaty
obligations.

0 Ensure procurement procedures allow participation from treaty state
suppliers.

. Contracting Authorities — Ensure they
do not discriminate against treaty state
suppliers and apply fair competition
standards.

] Apply the same evaluation criteria to domestic and treaty state
suppliers.

. Regulatory Bodies — Oversee proper

tendering processes to ensure fairness.

; Choose the correct procedure (open, competitive flexible, or
negotiated) to ensure competition.

0 0 0
...................................................................................................................................................................................................................................
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-treaty-state-suppliers-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/competitive-tendering-procedures-html

STER 8 ) Selecting the Right Procurement Approach

Reference: Direct Award & Dynamic Markets Documents

Function: Establishes when and how contracts can be awarded without competition and introduces dynamic markets as a flexible
procurement tool.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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What Must Be Done: Who is Affected:

. Contracting Authorities — Justify direct
awards and determine when to use
dynamic markets.

Justify direct awards only for valid reasons (e.g., emergencies, single-
source suppliers).

° ‘e

. Suppliers — Need clarity on when they
can participate in competitive markets or
face restricted competition.

Document all direct award decisions for transparency and auditability.

e Set up and manage dynamic markets to ensure an ongoing

competitive process. . Regulatory & Compliance Teams —

Ensure procurement remains transparent
and accountable.

0 0 0
...................................................................................................................................................................................................................................
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/direct-award-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-dynamic-markets-html

Procure Phase - Executing_the Key Steps in the
Procurement Process

SIEP1S Managing Procurement Notices and Digital Communications
Reference: Publication of Information and the Central Digital Platform &
Electronic Communications Documents

Purpose of the Procure Phase

) . Function: Establishes how procurement notices, supplier
The Procure Phase involves the execution of the

. o communications, and submissions are handled through the central digital
procurement process, including issuing

o ) , , platform and electronic systems.
invitations, evaluating bids, awarding contracts,

----------------------------------------------------------------------------------------------------------------------------------------------------
O

and ensuring compliance. This phase ensures
What Must Be Done:

that procurement is fair, transparent, and legally
Publish procurement notices on the central digital platform, ensuring

transparency and accessibility.

compliant, allowing for competitive supplier
participation and efficient contract allocation. At

this stage, contracting authorities must:

Ensure all communication is handled electronically, including clarifications,

) modifications, and responses to supplier inquiries.
. Ensure procurement notices and

communications are handled through

. Enforce the use of secure and standardized digital systems for bid
official digital channels.

submissions and document exchanges.

0 o
....................................................................................................................................................
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eligibility and compliance with procurement ! Who is Affected: :

conditions. ] . . _
. Contracting Authorities — Ensure all procurement notices are published

. Conduct a fair and structured bid : and managed through the central digital platform.
evaluation process within prescribed . Suppliers — Submit tenders and communications electronically.
timeframes. - Regulatory Bodies — Oversee compliance with digital procurement
: requirements i
. Ensure proper contract awarding and et aee e e s e e et e e e s s e R e e A e e e e e AR AR AL A ee e A e AR A b aeE R e R E e A e s s e b e b ees e s s s et b ens st s nn e 4

NOHfICALION PrOCESSES. e,
Impact on the Phase: Ensures seamless, transparent, and efficient

. Maintain procurement integrity and provide communication, reducing manual errors and improving accessibility.

remedies for suppliers when needed.

o
...................................................................................................................................................



https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-electronic-communications-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-electronic-communications-html

STER2% Supplier Eligibility and Compliance

Reference: Conditions of Participation, Exclusions & Debarment Documents

Function: Defines eligibility criteria, reasons for exclusion, and long-term supplier debarment mechanisms to maintain integrity in
public procurement.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities — Evaluate
supplier eligibility and apply
exclusion/debarment rules.

: Assess supplier eligibility based on financial, technical, and legal
conditions.

. Suppliers — Demonstrate compliance

°: Apply exclusion rules to disqualify suppliers with poor compliance or
with participation conditions.

legal violations.

. Regulatory Oversight Entities — Ensure
authorities fairly implement exclusions

°' Monitor and enforce the debarment register to ensure repeated
and debarment.

violations lead to exclusion from future procurements.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Impact on the Phase: Prevents fraud, corruption, and poor contract performance, ensuring only qualified suppliers
participate.

0 o
............................................................................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-conditions-of-participation-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-exclusions-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html

STER 3 Conducting the Tender Process and Bid Evaluation

Reference: Assessing Competitive Tenders & Time Periods Documents (Sections 79-82)

Function: Ensures fair and structured evaluation of bids within the legally prescribed timelines.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Procurement Teams - Ensure all tenders
are assessed against predefined
evaluation criteria.

; Evaluate bids using pre-established, objective assessment criteria
outlined in procurement documents.

. Suppliers — Need clarity on how bids will
be evaluated and the deadlines for
submission.

] Ensure all evaluations comply with set timeframes, preventing
procedural delays or rushed decision-making.

°' Apply consistent scoring methods across all suppliers to ensure a

: . . Regulators — Ensure authorities follow
level playing field.

evaluation procedures fairly and within
deadlines.

0 0 0
...................................................................................................................................................................................................................................
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/assessing-competitive-tenders-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/time-periods-html

STER 45y Awarding and Notifying Suppliers

Reference: Assessment Summaries & Contract Award Notices and Standstill Documents

Function: Ensures suppliers are notified of award decisions and have the opportunity to contest outcomes during the standstill period.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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What Must Be Done: Who is Affected:

. Contracting Authorities — Provide
feedback and ensure transparency in
award decisions.

; Provide detailed assessment summaries to all suppliers who
submitted tenders.

. Suppliers — Receive assessment
summaries to understand why they won
or lost.

] Issue a contract award notice signaling the intent to finalize the
contract.

e: Enforce the standstill period to allow challenges before formal

I . Legal Teams - Ensure compliance with
contract signing.

standstill and contestation procedures.

0 0 0
...................................................................................................................................................................................................................................
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-assessment-summaries-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-contract-award-notices-and-standstill-html

STERSy Accountability & Legal Remedies

Reference: Remedies & Procurement Oversight Documents

Function: Provides legal mechanisms for suppliers to challenge procurement decisions and ensures that contracting
authorities are held accountable.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Suppliers — Can raise legal challenges if
they believe procurement rules were
violated.

; Allow suppliers to file procurement challenges if they believe the
process was unfair.

. Contracting Authorities — Defend
procurement decisions and ensure
compliance.

] Ensure oversight bodies investigate disputes and enforce corrective
actions where necessary.

° Publish decisions on procurement disputes to maintain transparency. Regulatory Bodies — Oversee dispute
. u ry ies — Over ispu

resolution and ensure enforcement of
procurement rules.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o,

Impact on the Phase: Strengthens procurement integrity, enforces compliance, and maintains trust between suppliers and
authorities.
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-remedies-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-procurement-oversight-html

STEP 6 Modifications and Termination of Procurement Processes

Reference: Modifying_a Competitive Procurement & Procurement Termination Notices Documents

Function: Establishes when and how a procurement process can be modified or terminated while ensuring compliance and
transparency.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

. Contracting Authorities — Ensure any
procurement modifications follow legal
guidelines.

: Ensure modifications are legally justified and communicated to all
bidders equally.

. Suppliers — Need to be informed about
changes in real-time to maintain fair
competition.

] Issue a procurement termination notice if the process is abandoned to
maintain transparency.

°' Update the central digital platform with modification or termination

. . Regulatory Bodies — Ensure changes or
records for accountability.

cancellations are justified and compliant.

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Impact on the Phase: Prevents unjustified procurement cancellations while allowing necessary flexibility when changes are
required.
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/modifying-a-competitive-procurement-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-procurement-termination-notices-html

Manage Phase - Ensuring
Contract Execution and
Compliance

Purpose of the Manage Phase

The Manage Phase focuses on tracking
supplier performance, modifying contracts
when needed, and ensuring compliance.
Authorities must:

. Monitor supplier performance using KPIs
and report non-compliance.

. Ensure contractual obligations are met
and take corrective actions.

. Modify contracts fairly and transparently
when required.

. Terminate contracts when necessary,
following legal procedures.

. Maintain transparency and proper
documentation in contract management.

Key Steps in the

SIER1 S Monitoring Contract Performance

Reference: Contract Performance Notices & Key Performance Indicators
(KPls)

Function: Ensures suppliers meet obligations via KPI tracking and
performance reporting.

..................................................................................................................................................
o e

What Must Be Done:

Define and publish at least three KPIs in contract notices.

Issue Contract Performance Notices for failures and document repeated
non-compliance.

° Monitor and compare supplier performance against KPIs.

o
....................................................................................................................................................

..................................................................................................................................................
Od e

Who is Affected:

. Authorities — Monitor supplier compliance.
. Suppliers — Must meet performance expectations.

. Regulators — Ensure compliance with monitoring requirements.

. of
...................................................................................................................................................

.................................................................................................................................................
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Impact on the Phase: Enables early issue detection and corrective action,
ensuring accountability.

....................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-contract-performance-notices-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-key-performance-indicators-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-key-performance-indicators-html

STERP 25 Managing Contract Adjustments and Termination

Reference: Contract Modifications & Contract Termination

Function: Allows for necessary contract modifications or termination due to non-compliance or external factors

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
o o, o ’,

What Must Be Done: Who is Affected:

0 Modify contracts only under legal conditions, ensuring transparency. -+ Authorities — Ensure legal compliance in
. N modifications/terminations.

Publish all modifications on the central digital platform. + Suppliers — Comply with contract terms.

. Regulators — Oversee justified contract

: N : : changes and terminations.
Issue Contract Termination Notices for severe non-compliance or 2 i g
external reasons. '

0 0 0
...................................................................................................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Impact on the Phase: Maintains contract flexibility while ensuring accountability, enabling efficient adjustments or justified
termination.
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-contract-modifications-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-contract-termination-html

CHAPTER 4

The CPO Playbook: Leading Procurement into the Future

This Chapter Covers:
“The UK Procurement Act isn’t just about compliance—it’s a catalyst for

The UK Procurement Act 2023 is the smarter, faster, and more transparent procurement. The question is, will

most significant reform in public you adapt proactively or react defensively?”

procurement in decades. It reshapes

procurement leadership, making - A Future-Ready CPO
compliance a strategic enabler rather than

a regulatory burden. For Chief Procurement :

Officers (CPOs), this transformation Key Challenges for CPOs

presents an opportunity to:

......................................................................................................................................
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CDP Readiness: Ensuring Seamless Digital-First Procurement

. Lead with data-driven decision-making

. Strengthen supplier governance & risk . . .

e Supplier Governance: Strengthening Risk Controls & Transparency
mitigation

. Leverage automation for efficiency &

cost savings ° ESG & Social Value: Driving Procurement Beyond Cost-Saving
. Drive ESG & social value impact in .
procurement
° Data Security & Privacy: Protecting Supplier & Procurement
However, balancing compliance and Information
strategic value creation while ensuring
seamless execution remains the key O —— 4

challenge.



Digital-First Procurement: Ensuring CDP Readiness

Reference: Sections 69-72 (Central Digital Platform &
Publication of Information)

What’s Changing?

. The Central Digital Platform (CDP) is now mandatory for
procurement notices, supplier records, and contract
performance reporting.

. Real-time compliance tracking replaces manual audits every
notice, update, and modification must be digitally recorded.

. Failure to comply = regulatory violations  delayed contract
awards, supplier disputes, and compliance penalties.

CPO Risk Factors
. Delayed or incomplete contract notices = Legal challenges
from suppliers
. Disorganized procurement data = Compliance gaps & audit
failures
. Lack of digital readiness = Increased administrative burden
& inefficiency

CPO Leadership Strategy
. Ensure e-procurement systems integrate with the CDP—
automate notices & contract tracking.
. Standardize contract publication processes to prevent
compliance breaches.
. Adopt Al-driven compliance monitoring—so no data gets
lost or misreported.

o
. o
..............................................................................................................................

........................................................................................................................
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Supplier Governance: Strengthening Risk Management &
Transparency

Reference: Sections 73-78 (Exclusions & Debarment Register)

What’s Changing?

. The Debarment Register ensures that suppliers flagged for
fraud, unethical practices, or non-compliance are excluded
from all public contracts.

. CPOs must actively monitor supplier integrity—past
violations, financial stability, and ESG compliance must be
tracked.

CPO Risk Factors
. Unverified subcontractors = Increased compliance risks
. Failure to track exclusions = Potential supplier fraud
incidents
. Delayed risk monitoring = Disruptions in procurement cycles

CPO Leadership Strategy
. Automate supplier risk assessments—ensure continuous
compliance tracking.
. Use Al to flag high-risk suppliers early—prevent non-
compliant contracts.
. Implement real-time exclusion monitoring—seamlessly
integrate with procurement workflows.

g o
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-exclusions-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html

ESG & Social Value: Making Procurement a Force

Data Security & Privacy: Safeguarding Procurement

..................................................................................................................................................................................................................................................
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for Change

Reference: Sections 92-96 (NPPS & Social Value in Contracts)

What’s Changing?

. ESG compliance is no longer optional—sustainability, local
economic benefits, and social value weightings must be part
of procurement decisions.

. Contracts must align with national sustainability & workforce
diversity priorities.

CPO Risk Factors
. Non-compliant ESG suppliers  Higher legal risks &
reputational damage
. Failure to track social value impact  Reduced eligibility for
future contracts
. Weak supplier sustainability controls  No visibility into
carbon impact & local benefits

CPO Leadership Strategy
. Introduce weighted ESG scoring in contract evaluations.
. Use Al-driven sustainability tracking to ensure compliance.
. Align procurement objectives with government priorities—
including net-zero, workforce diversity, and SME
participation.

o
. o
..............................................................................................................................

Information

Reference: Sections 69-72 (CDP Data & Digital Security)

What’s Changing?
. All supplier & contract data is centralized under CDP, raising
security & privacy risks.
. Procurement teams are now responsible for preventing data
breaches & ensuring secure access.

CPO Risk Factors
. Unauthorized supplier data exposure ~ GDPR & compliance
breaches
. Weak cybersecurity measures  Increased fraud & data
manipulation risks
. Unsecured contract modifications  Supplier disputes &
audit failures

CPO Leadership Strategy
. Ensure procurement data encryption & role-based access.
. Deploy Al-driven fraud detection to monitor data security
threats.
. Implement automated audit trails for supplier and contract
changes.

g o
..............................................................................................................................


https://assets.publishing.service.gov.uk/media/67ab330e1a116437c7ed88da/E03274856_National_Procurement_Policy_Statement_Elay.pdf
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html

CHAPTER S5

Legal and Compliance Strategy: What Every CPO Needs to Know

Legal compliance isn’t just The Three Compliance Pillars CPOs Must Get Right

about avoiding fines or
passing audits, it's about Supplier Exclusions & the Debarment Register: Who Stays, Who Goes?
ensuring that procurement

decisions stand up to Reference: Sections 63 (Exclusions) & 73-78 (Debarment Register)

scrutiny. A mISSEA AEAGIINEG, I ceerrrere e reerae e e s e st s e st e s s saesaesaesaesaeeaeeseeae e e e s e aeaaeeseeaeeaeeReeaeeseeaeaaeraseAeeReeateReeaeeseaeeaeeaeeaeeaeeaeeserrenannnenneae,

an improperly excluded Supplier integrity is non-negotiable. If a Strategic Tip:
supplier, or a poorly i supplier has a history of fraud, unethical
documented contract practices, or severe contract failures, they can To avoid legal pushback from excluded
modification can turn into a i be excluded from all public contracts. suppliers, procurement teams should
legal challenge, delay automate supplier risk tracking and document
procurement cycles, and :  Butit’s not just about blacklisting—CPOs every exclusion decision with clear audit trails.
cost organizations millions. :  must justify exclusions with clear,

documented proof. Why this matters:
The UK.Proc'ure.ment Act What’s new? . Prevents high-risk suppliers from securing
2023 brings in tighter

government contracts.

exclusion rules, stricter : . Mandatory exclusions for suppliers . Reduces legal disputes from unfair
thresholds, and real-time convicted of corruption, fraud, or exclusions.
transparency requirements. misconduct. . Strengthens supply chain integrity &
For CPOs, compliance is no . Discretionary exclusions for poor procurement trust.
longer a back-office function performance, financial instability, or
it’s a critical leadership security concerns.
priority. . Debarment Register—if a supplier is

flagged, they are disqualified from bidding
on any public contract.

...................................................................................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-exclusions-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html

Thresholds & Competitive Tendering: Getting It Right
From the Start

Reference: Sections 12 (Thresholds) & 49-55
(Competitive Tendering_Procedures)

......................................................................................................
Od o,

Not every contract needs to go through a complex
procurement process—but CPOs need to
understand when competition is legally required.

Key Thresholds:

. Contracts over £5,372,609 for supplies/services
Must follow full competitive tendering.
. Below-threshold contracts  Must still ensure
fair access, even if not publicly advertised.

Strategic Tip:

Use Al-driven procurement analytics to ensure
contracts are classified correctly—avoiding threshold
violations that can lead to supplier challenges.

Why this matters:

. Ensures fair competition and avoids supplier
disputes.

. Protects against accusations of bid-rigging or
favoritism.

. Keeps procurement legally compliant & audit-
ready.

e, o
........................................................................................................

Contract Modifications: When Are Changes Legally
Allowed?

Reference: Section 74 (Contract Modifications)

-------------------------------------------------------------------------------------------------------------------------
o o,

Not every procurement goes as planned—market conditions
shift, supply chain disruptions happen, and contracts sometimes
need to be modified. But under the new Act, unauthorized
contract changes can be legally challenged.

What’s allowed?

. Modifications due to external, unforeseen circumstances.

. Adjustments that don’t drastically change the contract’s
scope or financial value.

. Extensions or renewals that were outlined in the original
contract.

Strategic Tip:
CPOs should build an internal contract change approval process
ensuring every modification is legally documented and justified
before implementation.
Why this matters:

. Prevents legal challenges from competing suppliers.

. Ensures procurement remains within regulatory boundaries.
. Keeps contract modifications transparent & accountable.

o
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-thresholds-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/competitive-tendering-procedures-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-manage-phase/guidance-contract-modifications-html

CHAPTER 6

Technology Enablement: Driving Procurement Efficiency in
the Digital Age

The UK Procurement Act 2023 mandates digital transformation at every stage of procurement. Manual processes are no longer an
option. From supplier onboarding to contract tracking, every function must be automated, transparent, and auditable.

For CPOs, this shift is about more than compliance—it’s an opportunity to reduce administrative burdens, increase efficiency, and
improve supplier collaboration.

Implementing Technology for Seamless Compliance

Reference: Sections 69-72 (CDP Integration) & 87-91 (Supplier Performance Tracking)

Key Tech-Driven Compliance Areas:

. CDP Integration — Automate procurement notices, real-time contract tracking, and reporting.

. Al-Driven Risk Monitoring — Proactively flag high-risk suppliers using predictive analytics.

. Smart Spend Analytics — Optimize cost efficiency and identify savings opportunities.

. Automated KPI Tracking — Ensure supplier performance is continuously monitored and compliant.

. Cybersecurity & Data Compliance — Protect procurement data from unauthorized access and breaches

Phase 1 Phase 2 Phase 3

CDP & Data Readiness Al-Driven Supplier & Risk Management Predictive Procurement & Cost Optimization

. Conduct a procurement tech audit—identify . Deploy Al-powered supplier risk assessment . Integrate Al-driven spend analytics to
gaps in existing e-procurement systems. tools, automate exclusion checks and fraud detect inefficiencies and cost-saving
. Ensure seamless integration with the Central detection. opportunities.

Digital Platform (CDP) for real-time compliance . Set up live debarment register monitoring to . Automate supplier ESG compliance
tracking. flag non-compliant suppliers. tracking align procurement with

. Automate contract publishing, supplier . Implement real-time performance tracking sustainability goals.
records, and risk alerts to eliminate reporting dashboards, automate contract compliance . Establish automated audit trails for contract
delays. enforcement. modifications to prevent legal risks.



CHAPTER 7

How Zycus Empowers Organizations to Navigate the UK

Procurement Act 2023

The UK Procurement Act 2023 is more than a compliance update, it demands proactive procurement leadership. Zycus enables
procurement teams to automate compliance, enhance transparency, and drive procurement efficiency using Al-powered insights, real-

time risk tracking.

..........................................................................................................................
e

Agility with Evolving Solutions: Staying Ahead of Regulatory Shifts

Reference: Sections 12 (Thresholds), 69-72 (CDP Integration), 31 (Time
Periods)

The Challenge: Procurement teams must adapt to frequent regulatory
shifts, new competitive tendering procedures, and real-time reporting
mandates. Without a flexible and scalable procurement system, staying
compliant can become resource-intensive and complex.

How Zycus Helps:

. Adaptive Source-to-Pay (S2P)_Suite — Evolves with regulatory
changes, ensuring seamless adaptation without workflow disruptions.

. AppXtend for Process Customization — Allows organizations to
modify procurement workflows in real-time to align with new policy
mandates.

. Merlin Intake for Intelligent Compliance - Al-driven intake ensures
procurement requests align with regulations before entering sourcing
workflows.

The Result: Procurement teams gain flexibility, automation, and proactive

compliance management under the new framework.

...............................................................................................................................

........................................................................................................................
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Centralized Data Management: Ensuring Transparency & Compliance

Reference: Sections 69-72 (Central Digital Platform), 53 (Contract
Notices), 87-91 (Supplier Assessment Summaries)

The Challenge: The Act mandates that all procurement notices, contract
details, and supplier performance records be centrally published and
accessible through the Central Digital Platform (CDP). Disconnected
systems and manual data entry can lead to reporting errors and
regulatory penalties.

How Zycus Helps:

. Unified Procurement Data Lake — Centralizes sourcing, contracting,
and invoicing data, eliminating manual tracking and ensuring
compliance-ready records.

. Merlin Al for Compliance Intelligence — Al-driven analytics
automatically generate compliance reports and flag regulatory risks
before issues arise.

The Result: Procurement teams gain flexibility, automation, and proactive
compliance management under the new framework. :

of
...............................................................................................................................


https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-define-phase/guidance-thresholds-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html
https://www.zycus.com/solution/source-to-pay
https://www.zycus.com/solution/source-to-pay
https://appxtend.zycus.com/
https://www.zycus.com/solution/intake-management
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-central-digital-platform-and-publication-of-information-html

.....................................................................................................................................................................................................................................................
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Continuous Risk Management: Proactive Supplier & Compliance Simplified Supplier Management: Strengthening Collaboration &
Monitoring : ¢ Compliance
Reference: Sections 63 (Exclusions), 73-78 (Debarment & Supplier Reference: Sections 24-26 (Procurement Objectives), 92-96 (Reserved
Vetting), 97-101 (KPI Monitoring) i i Contracts & ESG Compliance)
The Challenge: i i The Challenge:
Procurement teams must continuously track supplier risks, enforce Effective supplier management goes beyond contract execution—
exclusion rules, and mitigate compliance failures. Without real-time organizations must ensure seamless onboarding, transparent
monitoring, organizations risk awarding contracts to financially unstable i i  collaboration, and ESG compliance tracking. Traditional supplier
or unethical vendors. : i management tools often lack real-time visibility into compliance metrics.
How Zycus Helps: How Zycus Helps:
. Al-Powered Supplier Risk & Exclusion Management — Automates ~ ; - Streamlined Supplier Onboarding - Ensures fast, fully compliant
supplier vetting, debarment tracking, and compliance verification in supplier registration and verification under UK procurement
real time. regulations.
. Live Debarment Register Integration — Ensures high-risk suppliers . Collaborative Supplier Portals — Enables real-time document
are flagged automatically, preventing non-compliant vendors from exchanges, performance tracking, and automated risk alerts.

securing contracts.
. ESG & Social Value Compliance Tracking — Helps organizations

. Agentic Al for Predictive Risk Alerts — Detects patterns in supplier align procurement with net-zero commitments, SME participation, and
performance and provides early warnings before contract failures sustainability requirements.
occur. : i

The Result:
The Result:
: i Procurement teams achieve faster supplier onboarding, stronger supplier
Faster, automated supplier vetting, reduced compliance risks, and a relationships, and full ESG compliance tracking from day one.
stronger, more resilient procurement ecosystem. P

o, * e,
N of
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https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-exclusions-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-procure-phase/guidance-debarment-html
https://www.zycus.com/solution/supplier-management
https://www.zycus.com/solution/supplier-management
https://www.zycus.com/solution/merlin-agentic-ai-platform
https://www.zycus.com/solution/supplier-risk-management
https://www.zycus.com/solution/supplier-risk-management
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-covered-procurement-definition-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-reserving-contracts-for-supported-employment-providers-html
https://www.gov.uk/government/publications/procurement-act-2023-guidance-documents-plan-phase/guidance-reserving-contracts-for-supported-employment-providers-html

Continuous Risk Management: Proactive Supplier & Compliance Monitoring

Traditional Public Procurement

Zycus-Enabled Procurement

Compliance & CDP Reporting

Supplier Exclusion & Risk Tracking

Procurement Cost Optimization

ESG & Social Value Compliance

Contract & Performance Monitoring

Manual tracking, high risk of errors

Fragmented, reactive approach

Limited analytics, high manual effort

Hard to track & enforce

Reactive issue handling

Al-powered, automated compliance

Real-time Al-driven supplier monitoring

Predictive spend intelligence & cost savings

Built-in ESG scoring & supplier tracking

Al-driven KPI tracking & predictive alerts



CHAPTER 8

Procurement’s Next Chapter: A Smarter, Stronger

Future

This isn’t just another rulebook update, it’s a reset
button for public procurement. The UK Procurement
Act 2023 brings faster, smarter, and more accountable
procurement processes, but only for those ready to
embrace change. The future won’t wait, and neither
should procurement leaders.

Zycus: Enabling Procurement’s Future

With Al-driven Source-to-Pay (S2P) solutions, Merlin
Intake, Agentic Al, and real-time compliance
automation, Zycus helps procurement teams stay
ahead of regulatory shifts while unlocking deep
operational efficiency.

The future of procurement is here. Are you ready? With
Zycus, compliance becomes a competitive advantage.

.............................................................................................................................
e,

Key Takeaways for Procurement Leaders

. Compliance is Now Automated - With real-time CDP
reporting, supplier risk tracking, and performance
monitoring, compliance moves from a manual burden
to an integrated process.

. Stronger Supplier Governance — Stricter exclusion rules
and risk assessments ensure that only reliable, ethical
vendors secure contracts, reducing fraud and supply
chain risks.

. Efficiency Drives Cost Savings — Al-powered spend
analytics, automated onboarding, and contract
performance tracking cut inefficiencies, enabling teams
to focus on strategic value creation.

o
..............................................................................................................................



= ZYCUS

«==s DEEP VALUE PROCUREMENT .

Zycus, recognized by Gartner and Forrester as a leader in
procurement technology, empowers teams to unlock deep value
through its comprehensive Source-to-Pay (S2P) solutions. At the
heart of our S2P solution is the Merlin Al Agentic Platform, which
orchestrates intelligent Al agents to deliver simplified, efficient, and
compliant processes.
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Merlin Agentic

The Merlin Intake Agent offers business users unparalleled ease of Platform

use, increasing adoption rates and significantly reducing non-
compliant spending.
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For procurement teams, Merlin Autonomous Negotiation Agent
handles tail spend autonomously, securing additional savings,
Merlin Contract Agent helps draft compliant contracts and reduces
risks by actively monitoring them, and the Merlin AP Agent further
enhances efficiency by automating invoice processing with
exceptional speed and accuracy.

With the flexibility and autonomy of Merlin Al agents, teams can Merlin intake
seamlessly guide workflows or delegate routine tasks for
autonomous execution. Uncover the full depth of value and achieve AppXtend
procurement excellence with Zycus' Al-powered S2P solutions.

Zycus Data Core




